CATHOLIC CHARITIES FORT WAYNE-SOUTH BEND

STRATEGIC PLAN 2024-2026

BUILDING ROADS TO HOPE

LIVE OUT OUR

— CATHOLIC IDENTITY
‘ Provide a place to live out our

Catholic Identity and use our gifts
to be the hands and feet of Christ.
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SERVE OUR MOST PROTECT LIFE AND SUPPORT NOURISH AND HEAL
VULNERABLE NEIGHBORS FAMILIES HEART, MIND, AND SOUL
Serve our most vulnerable neighbors on their Give every person (from conception Meet the mental, emotional,
journey to self-sufficiency by providing life skills ~ through natural death) the best - and spiritual needs of our

Sy

classes, case management, refugee services, chance at a fulfilling life by equipping clients to help nourish and

community integration, and legal
pathways to citizenship.

families to flourish and enhancing heal heart, mind, and soul.
our adoption services. ‘& &é
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BUILD ORGANIZATIONAL CAPACITY

Build organizational capacity and financial sustainability by investing in facility expansion,
improving processes, increasing donor partnerships, and building leaders.
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OPERATIONAL EXCELLENCE FINANCIAL SUSTAINABILITY LEADERSHIP AND CULTURE PARTNERSHIPS
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